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 City eyes layoffs, wage freeze, tax hike
Plymouth's city administration is

looking at a budget shortfall for the
coming year which could result in
layoffs or increased taxes.

City Manager Henry Graper said an
increase in millage will be the last al-
ternative the administration will con-
sider, but he included the possibility
amongst a list of possible solutions lo
wipe out a pending deficit for fiscal
1983-84.

The first attempt at coming up with
a budget draft for next year resulted in
a revenue shortfall of about $500,000,
Graper told the Plymouth City Com-
mission Monday night. That deficit
since has been trimmed to about
$200,000.

POSSIBLE STEPS to come up with
$200,000 to balance the budget, Graper
said, include:

Layoffs of city employees; a wage
freeze for al] employees. cutting other

expenses; the use of federal revenue
sharing dollars to help balance the
budget and a tax increase.

The manager said an increase from
the present 16.45 mills to 18 would gen-
erate an additional $170,000 in income.

The owner of a house valued at
$75,000 would pay an additional
$116.25 in city property taxes if the
levy reached 18 mills, Graper said.

The manager estimates that a home
whose assessment dropped from
$78,000 to $75,000 because of the reap-
praisal will pay about $112.50 less in
school taxes so that an increase to 18
mills would cost that homeowner a net
increase of some $4 a year.

Graper listed the following reasons
for the city's financial difficulty.

A loss of state income of about
$154,000; a loss from lowering property
values through reappraisal of some
$68,000; an increase in fringe benefit
costs of $37,000; a drop in district court

revenues; an increase in refuse collec-
lion costs; a drop in parking fines; a
loss in interest income; and higher la-
bor costs.

If the city gave all its employees a 5-
percent increase, Graper said, it would
cost the city an additional $85,000. But
a 5-percent hike is very unlikely, the
manager added.

Graper said all department heads
took a wage freeze last year and will
again this year. He said he will ap-
proach the unions, talk with non-union
employees and ask all employees to
agree to a wage freeze this year.

WITHIN THE PAST three years the
city has effectively laid off or eliminat-
ed people in seven positions, Graper
said.

"No personnel have been added in
any department over the personnel
who were available to departments in
1979."

Thirty-fifth District Court revenues
to the city have dropped by some
$50,000 to $80,000 over the past two
years, he said, while state-shared reve-
nues have dropped by about $144,00
with the executive cuts issued by gov-
err!ors Milliken and Blanchard.

The costs of providing fringe benefits
to city employees have "now reached
the staggering sum of $1 million per
year or about 58 percent of the base
rate.

"No new fringe benefits have been
added to the city of Plymouth's benefit
package since 1974. However, just
keeping up with the rising costs of
these benefits, which were added in the
'70s, have placed us in this position."

THE BUDGET PROCESS started

with the city manager accepting budg-
et requests from department heads.
That initial department-head budget
resulted in a revenue shortfall of

$447,175.

By eliminating up to six full-time po-
silions (now filled by co-op students}
and cutting down on the costs of sup-
porting special events, the deficit in the
general-fund balance was lowered to
$200,000.

.Graper promised that the 1983-84
budget would be balanced by the time
it takes effect July 1,1983.

The city manager hopes to come up
with his budget proposal by March 21.
The city commission will then begin
holding study sessions on the budget,
the first being on April 11, before hold-
ing a public hearing April 25

THE CITY'S loss of some $80,000 in
court revenues compares to about
$200,000 lost by Canton, Graper said,
and some $100,000 lost by Plymouth
Township.

Besides asking the unions to agree to
a wage freeze, Graper said he also will
ask employees to give up some fringe

benefits or rearrange benefits to lower
Costs.

The major increase in recent years,
he said, has been health-insurance
premiums. Graper said the city pays an
average in premiums of $2,400 per em-
ployee for full family health coverage.
He added that the city pays $69,000 in
health-insurance premiums a year for
the police department alone.

Graper said that since 1979 the city
has absorbed all increased costs with-

out increasing millage, including the
expansion to city hall which costs the
equivalent of 0.45 mills. The city has
gotten by in the past, he said, by taking
advantage of increased revenue from
increases in the taxbase which now is
not occurring.

In recent years, he said, the city has
used the contingency fund to balance
its operating budget but that fund will
be used up this year.
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 Task force to exploresubstance abuse here
By Jianni Hoisington
special writer

"Alcohol is the biggest substance
abuse here," Nic Cooper says about the
Plymouth-Canton school district.

Cooper, who is coordinator of the dis-
trict's alternative-education program,
said a committee has been formed to
help students deal with substance
abuse problems.

Members include- Cooper, the chair-
man; Sally Wisotzkey and Steve Foley
of the Alternative Education Project;
Bob Weiner, school social worker, Au-
drey Bricker, school psychologist, ad-
ministrators Patrick Fitzpatrick, Ken
Jacobs, Pat Patton, Bill Brown and
Kent Buikema, and Dr El Mcelendon

who is a professor of health behavior in
the School of Public Health at the Uni-

versity of Michigan McClendon also is
a member of the Plymouth Canton
Board of Education.

The rationale for the new substance

abuse program is outlined in a draft re-
port written by Cooper and Wisotzkey.
"Drug usage in the United States has
been on the increase since the early
19603. Nowhere can the effects of

chemical dependency be felt more ex-
plicitly than in the case of child and
adolescent involvement."

COOPER'S REPORT went on to ex-

plore findings of the National Research
Studies (a survey taken by University
of Michigan's Institute for Social Re-
sources) revealing extensive use and
abuse of substances among middle and
high school students, as follows

• Of every ten seniors, 65 percent
report illicit drug use at some time in
their lives. Forty percent get drunk
once a month or more.

• Over 70 percent of high school
seniors reported using alcohol within
the previous month.

• Over 10 percent of high school
students reported using marijuana on a
daily basts.

• Use of stimulants and cocaine

among youngsters is on the increase.
According to Cooper and Wisotzkey,

substance abuse is a problem of soci-
eties and individual communities.

"Substance abuse is a community prob-
lem not a school problem. Schools have
a role in taking an active stand to at-
tack the problem," Wisotzkey said.

Students are affected by society's
problems, such as unemployment and
high levels of stress and turn to an easy
escape, Cooper said. In addition, "Alco-
hol is easy to obtain. It is an acceptable
drug in American society and goes
across cultures and age lines."

Substance dependency frequently re-
sults in attendance problems, legal dif-
ficulties, academic decline and aliena-
tion from adult-oriented activities,

Cooper said. He said that parents may
be aware of these problems before the
school is.

THE MAIN GOAL of the Plymouth-
Canton substance-abuse committe is to.

"coordinate an effective approach to
substance abuse in the high school set-

ting," Wisotzkey said.
Cooper said: "The treatment for an

alcoholic is hospitalization. Out-patient
therapy is not effective for the teen-
age alcoholic. Recovery from alcohol
abuse is an ongoing relearning process
that may last a lifetime."

"If you want to know what kills kids,
it is alcohol and alcohol-related deaths
on the highway," McClendon said.

"We take the brightest kids in our
schools and teach them math, science,
social studies and English. They abuse
alcohol and go on the highway and get
killed What a waste."

According to MeCIendon some peo-
ple will see this committee as a nega-
tive aspect in the high schools. Howev-
er, he rnaintains that the real purpose
is to help kids make more of their lives
and their potential.

In the future. Wisotzkey would like to
see more effective educational pro-

grams for middle and high schools
Skills taught would be ones for every-

day living, such as communication and
mechanics to cope with stress

The substance-abuse intervention

committee sent a letter to all staff,
members explaining their goals.

It says, "It has been slated that pre-
vention or at least reduction of indis-

criminate drug use can be assisted
through imaginative school program-
ming by local school districts The
problem is a complex one and will re-
quire the commitment and involve-
ment of many inviduals."
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Tax assessments in Plymouth are ex-
pected to decrease by about 7 percent.

That projection was part of the re-
port given Tuesday night to the Plym-
outh Township Board of Trustees on
the reappraisal project completed by
Wayne County Appraisal Co of Livo-
nia.

The reappraisal will result in the
typical residential property valuation
in the township decreasing by about 7
percent from 1982 values, said Glenn
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Shaw of Wayne County Appraisal Co.
"All assessment values did not go

down, but most did," said Shaw. "The
direct results of the reappraisal are
more realistic values and an equitable
distribution of the tax burden."

The township has not reappraised
property for taxable value in 12 years
During that time, a number of changes
have occurred resulting in "small in-
consistencies and Inequities being mul-
tiplled into larger ones," Sha-said
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1982 house sales to determine value, he
said. So the reappraised value of the
township is based on a 12-month study,
rather than a 24- or 30-month study.

Plymouth Township's 1982 equalized
residential roll after the Board of Re-
view and assessor's changes was $252.6
million, compared to the 1983 tax as-
segment roll presented to the Board of
Review this month of ;241.8 million

Before the end of the month the city
of Plymouth will begin receiving ad-
vanced life support (ALS} services
from Community Emergency Medical
Services instead of Huron Valley Am-
bulances

The change is being made primarily
because Community EMS has been
able to sign up a larger number of
nearby communities, and because it is
more able to operate at a loss if a defi-
cit should be experienced in the first
year

Originally the city entered into an
agreement with Huron Valley, which is
affiliated with St. Joseph Hospital in
Ann Arbor, for advanced life support
and paramedic service to supplement
its firefighters rescue work.

That agreement is being discontin-

This represent a reduction of $10.7
million.

If a 24-month study was used by
Wayne County to determine 1983 value,
Shaw said, the total state equalized
valuation (SEV) would have been
$259.8 million

By using the 12-month sample, he
said, the township's total SEV will be
$241.8 million or a difference of $17.9
million by using the shorter Mles peri-
od

Community EMS. owned by Botsford
Hospital in Farmington Hills, has been
told it can operate at a deficit the first
year if needed.

COMMUNITY EMS has signed
agreements with, or is about to enter
into agreements with, Farmington,
Farmington Hills, Novi, Northville and
Northville Township.

The changeover from Huron Valley
to Community EMS will be in effect
Tuesday, Graper spid

The manager added that once Huron
Valley began operating in the city it
found there were not a sufficient num-

ber of transport calls for which they
could bill residents to cover its costs. If
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it continued operating here, said
Graper, Huron Valley wot)]d have
made arrangements whereby Commu-
nity EMS would have provided backup
30 to 40 percent of the time

Botsford Hospital is about 18 min-
utes away, said Graper. although resi-
dents can choose which hospital they
wish to be taken to

Graper said that Henry Ford Hospi-
ta] is ready to acquire a 4,000-Mquarr
foot building on Main Street to operate
an emergency clinic, 24 hours, seven
days a week When that opens, he said,
most of the emergency cases would go
there They now are going to the Oak-
wood emergency clinic in ('anton
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